
Creating 
ONE TEAM

Overview of services



Withiii’s 
Work

We bring people together and help 
organizations to function as unified teams by 
increasing “convergence” across the four 
quadrants of organizational change:

Behavior, Attitude, Structure, and Culture



Withiii
Outcomes

§ Collaboration

§ Innovation
§ Engagement
§ Unity
§ Integration
§ Accountability

§ Belonging

§ Connection
§ Communication

§ Trust

§ Transformation



Core 
Withiii
Tools

§ The Four Levels of Convergence

§ Four-dimensional Strategies: 
The Convergence Compass

§ The Quadrants of 
Organizational Change



These observations yield the Four Quadrants Organizational Change. The two quadrants on the 
top—Behavior (individuals) and Structure (collective)—are the exterior quadrants. The two bottom 
quadrants—Attitude (individuals) and Culture (collective)—are the interior quadrants. It might help 
to think of Behavior and Structure as referring to the things you can see above the surface, while 
Attitude and Culture refer to the things you can’t see that are beneath the surface. Also, you can 
think of the two left-hand quadrants as the individual hemisphere of change and the two right-
hand quadrants as the collective hemisphere. 

An organization is at once a single entity and a collection of many individuals. Individuals and 
collectives each have interiors and exteriors. Exteriors refers to aspects of individuals and 
collectives that can be seen and measured by observing their surfaces—behaviors, for example, 
and structures. Interiors, on the other hand, refers to the realities at the depths of individuals and 
organizations rather than to their surfaces—attitudes, for example, and culture. These internal 
dimensions, although not observable in the obvious ways exterior realities are, exert as much 
influence across organizations as their more visible correlates in the two external quadrants. 

Understanding the different dimensions or quadrants of change, how they correlate, and how to progress level-to-level within and across quadrants 
enables leaders both to assess where their organizations currently are and to chart productive paths forward. They no longer fall prey to putting more 
and more effort into a single quadrant alone, with diminishing returns. They no longer feel stuck and lost. They know where they are and how to get 
where they want to go. This is the way that collections of individuals increasingly act as a unified whole, unlocking higher and higher orders of 
productivity and achievement with each successive step in their journey. Progressive change is four dimensional. Efforts in each dimension are 
improved by purposeful and correlated efforts in all of them.

Change can happen in a single dimension alone. However, without also attending to the other organizational dimensions, progress will plateau. You 
might consider your own experience to see if this isn’t true.
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Most change efforts plateau or fail because they fail to address all the quadrants. Withiii’s work illustrates the different levels of growth or change 
within each quadrant, how those levels are correlated and interdependent across quadrants, and how to pursue and achieve four-dimensional 
change within and across the quadrants. 
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Progress toward convergence is measured by the 
“orders of math” each level unlocks in organizations. 

The least convergent level of work is  subtraction. At the 
subtraction level, people get in each other’s way and make work 
harder. The assessment assigns a value of 1 to responses that 
indicate subtractor realities in your organization. (So, a score of 1 
would indicate an organization operating completely at the 
subtraction level.) 

The next level up is addition. At this level, people understand their 
roles and do their work without getting in each other’s way. The 
assessment assigns a value of 2 to responses that indicate adder 
qualities. (So, a score of 2 would indicate an organization 
operating at the addition level.) 

Next comes multiplication. When multiplying, people not only do 
their work without getting in each other’s way, they also work 
collaboratively, which makes others more successful as well. The 
assessment codes responses indicating multiplier tendencies at a 
value of 3. (So, a score of 3 would indicate an organization 
operating at the multiplication level.) 

The most advanced level of convergence is compounding. 
At a compounder level, in addition to collaborating with 
others, people have a deep understanding of the interior 
hopes, needs, objectives, fears, and goals of others, and 
this deep understanding amplifies their helpfulness far 
beyond the mere coordination of external efforts. 



Withiii equips leaders to (1) see 
the levels of convergence their 
teams and organizations are 
operating from in each of the four 
quadrants of change, (2) build an 
informed and integrated plan, 
specific to their organizations, of 
what they need to do to increase 
convergence across the 
quadrants, and (3) assess 
progress ongoingly, which 
enables ongoing and continuous 
improvement.
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Withiii’s organizational assessment process 
equips leaders to (1) see the levels of 
convergence their people and teams are 
operating from in each of the four 
quadrants of change, (2) build an informed 
and integrated plan, specific to their 
organizations, to increase convergence 
across the quadrants, and (3) assess 
progress ongoingly, which enables ongoing 
and continuous improvement.

This understanding positions leaders to 
evaluate the current strengths and 
weakness of the organization in a way that 
equips them to lead successful change and  
transformation efforts, avoiding many of the 
structural, cultural, behavioral, and 
attitudinal pitfalls that otherwise progress. 
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Withiii’s four-dimensional BASC 
Assessment reveals 
organizational realities in the four 
quadrants of organizational 
change—Behavior, Attitude, 
Structure, and Culture. 
Understanding these four-
dimensional realities, how they 
correlate, and how to progress 
level-to-level within and across 
quadrants enables leaders to 
assess where their organizations 
currently are, integrate parallel 
change initiatives, and chart 
productive paths forward.

The BASC Assessment includes 
the following steps:

§ Four-dimensional online 
assessment survey

§ Interviews with a cross-
section of employees

§ Integrated analysis
§ Presentation of findings and 

recommendations

In today’s rapidly evolving 
market, continuous change and 
improvement are required just to 
keep pace with the market. 
Getting and staying ahead 
requires not just change but 
transformational change. As 
opposed to mere change, 
transformation happens in leaps 
and chunks as people come 
together in new and deeper 
ways. We can help you to 
achieve transformational change 
in your business. 

Our most popular consulting 
services include: 

§ Four-Dimensional 
Convergence Transformation

§ Organizational Change-Effort 
Integration, Design, and 
Execution

§ Conflict Management and 
Transformation

§ Leadership Advisory
§ Creative Thought Partnership

For complete and lasting 
transformation, our world-class 
coaches engage you in an 
individualized journey to higher 
Convergence in your leadership 
abilities that will enable you to 
understand and overcome the 
internal barriers and walls that 
have been holding you back, the 
way they are impacting the 
collective energy and 
performance of your team, and
position you to achieve lasting 
change in your capabilities to 
build thriving organizations.

Our coaching programs include:

§ Executive Coaching
§ Leadership Coaching
§ Team/Group Coaching
§ Individual Performance 

Coaching
§ Conflict Resolution Coaching

We offer trainings on a variety of 
leadership, teambuilding, and 
communication topics. These 
can be in furtherance of 
strategies put in place through 
our consulting services or as 
stand-alone training offerings in 
service of already determined 
organizational needs. Our in-
person and virtual workshops are 
highly engaging, interactive, and 
practical. Whether you book a 
half-day, full-day, or multiple-day 
workshop, we tailor our concepts 
to your needs to create a lasting 
and highly impactful learning 
experience.

Our most popular trainings 
include:

§ Convergent Leadership
§ Unlocking Human Connection
§ Opening the Innovation 

Dimension
§ Expanding Inclusiveness
§ Conflict Resolution Skills

With a wide selection of engaging 
and inspirational topics around 
Convergent Leadership, our 
world-class speakers take their 
audiences on a journey to identify 
the components of transforma-
tional leadership that unleash the 
fulness of human potential and 
collaborative flow.  

Our most popular speech topics 
include:

§ Breaking Open: Unlocking 
Human Connection

§ Four Quadrant Agility: Opening 
the Innovation Dimension

§ Creating OneTeam: Helping 
the Many to Operate as One

§ New Leadership Math: The 
Arithmetic of Relation in an A.I. 
World

§ The Next Frontier: The Business 
Case for Expanding Identity
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Prior to foundingWithiii, Jimwas a longtimemanaging partner of the Arbinger Institute, which grew into one of the leading leadership consultancies in the world under
his leadership. He is the principal author of one of the bestselling leadership books of all time, Leadership and Self-Deception, as well as the bestselling book on
conflict resolution over the last decade, The Anatomy of Peace. Other bestsellers include The Outward Mindset and many other books. Along with Brené Brown,
Patrick Lencioni, Simon Sinek, and John Maxwell, he is a contributing author to Ken Blanchard’s bestselling book, Servant Leadership in Action. Jim’s publications have
soldmanymillions of copies around the world.

Over his nearly three decades as a thought leader working with corporate and governmental leaders, Jim has developed a reputation as one of the world’s great
innovators in the areas of leadership, culture change, conflict resolution, communication, and interpersonal connection. He has a unique ability to grasp complex ideas
and translate them into elegantly clear models and applications. He is a regularly featured speaker at trade and corporate conferences and has mentored leaders and
trained workforces of some of the most well-known organizations and brands in the world. His work has been instrumental at Apple, Microsoft, Google, IBM, Boeing,
Airbus, Deutsche Telekom, T-Mobile, Harley Davidson, Nike, the NFL, Shell, Zurich Financial, McKinsey and Company, and Baine Capital, amongmany other companies,
as well as within theWhite House, Treasury, andmost branches of the federal government of the United States.

Jim has degrees in economics and philosophy and is a graduate of Yale Law School. After graduating from Yale, he joined the California Bar and practiced law at
Latham andWatkins. He is a past member of the Yale Law School Executive Committee and serves on the Board of Advisors of the J. Reuben Clark Law School, where
he also teaches as an adjunct professor on the topic of law and leadership. He is the recipient of multiple awards on peacebuilding.

Kathrin is an accomplished business consultant and coach with a long and impressive record of international leadership and executive success in one of the world’s
most ambitious and hard-charging Fortune 500 companies, Robert Half. Born, raised, and educated in Germany, Kathrin’s early interests and passions for languages,
philosophy, and the arts stood in sharp contrast to the corporate career she was about to embark on. She received her degree in Economics from the University of
Hamburg and a postgraduate certificate in International Business fromHenley Business School in the United Kingdom.

Soon after joining Robert Half, she established herself as a top 5% consultant in the company globally and was first promoted to lead the operations in northern
Germany before taking over responsibility for all of Robert Half’s recruitment operations across Central Europe. Due to her unparalleled success and her fully bilingual
language capabilities, she was transferred to global headquarters in the United States, first as a Director for one of their key markets in the San Francisco Bay Area, and
then as a Vice President on the east coast, becoming the company’s internal turnaround specialist and leading the transformation of multiple Robert Half offices and
practices around the world.

After her successful leadership career that spanned over a decade, Kathrin decided to start her own consulting and coaching company to bring her leadership and
experience to companies both inside and outside the professional recruiting industry. During this time, she also received her professional coaching certification and
became a senior consultant for the Arbinger Institute, where she led global culture change initiatives. Her success with Arbinger led them to hire Kathrin as the
company’s Director of International Sales and Development, while she continued to serve as a group facilitator, change consultant, and public speaker on mindset
change for large international organizations.

Jim Ferrell

Kathrin Peters

Meet Withiiii’s Managing Partners
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withiii.com


